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� Just do it 
� Exciting 
� Scary 
� Crazy cash flow 
� Product focussed 
� Full stop to full on 
� Opportunistic

� I feel a fraud

� No data






Start Up 

 
 
 
� I’m a success 
� Opportunities 

galore 
� Growing fast 
� Need staff 
� I want more 
� Crossroads 
� Try new things 
� Overloaded 
� Successful 
� I can say no 
 

Take Off 

 
 
 
� Financially 

sound 
� Unexpected 

dramas 
� Systems in 

meltdown 
� Frustrating 
� Poor staff 

morale 
� Business too 

reliant on me 
 

Consolidation 

 
 
 
� Think big 
� ROI 
� Need a 

challenge 
� Totally strategic 
� Business is 

booming 
� What about me? 
� New ideas 
� New roles 
 
 

Expansion 
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Start Up – ToddlerStart Up – Toddler

� This is fun, scary, fun, exciting, scary
� I work in the business not on the business
� I switch from job mode to business mode
� Work goes from full stop to full on 
� I never have any money in the bank

� I lie awake at night worrying about bills

� I feel isolated, feel a fraud
� I worry about where the next sale/project is 

coming from 

� This is fun, scary, fun, exciting, scary
� I work in the business not on the business
� I switch from job mode to business mode
� Work goes from full stop to full on 
� I never have any money in the bank

� I lie awake at night worrying about bills

� I feel isolated, feel a fraud
� I worry about where the next sale/project is 

coming from 



Start Up CharacteristicsStart Up Characteristics

� Focus on the product
� Often not fully developed
� Concepts can change

� Focus on systems, 
getting set up, 
philosophies

� Can’t afford staff
� Can’t afford equipment
� Can’t predict

� No data from the 
business 
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� Can have unrealistic 
expectations

� Are opportunistic not 
strategic
� Not client focused
� Just do it
� Take on the wrong 

clients, spend time 
“kissing frogs”

� Cash flow problems
� Poor quoting
� Debt collection
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Start Up StrategiesStart Up Strategies

� Set realistic goals
� Focus on the customer not just the product
� Don’t try to be all things to all people

� Target specific market segments

� Budget and monitor financial performance, sales 
results and productivity 

� Find a mentor, tap into free advice; don’t go it 
alone

� Celebrate success
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Start Up OutcomesStart Up Outcomes

� Clearer sense of direction for products and 
markets

� Improved cash flow
� Increased business owner confidence
� Drift from product to customer focus
� Make less mistakes
� The business fails

� Demand wasn’t sufficient
� Business owner wasn’t suited 
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Take Off – School StarterTake Off – School Starter

� I can finally see the wood for the trees
� Hey, I’m doing it… and I’m good at it
� I want more, I want to do things differently
� Staff are my number one worry
� I can see opportunities for new types of clients 
� I’ve got an idea for a new product or service
� There’s $1000 in the bank and it’s always there
� I’m at a crossroads; do I want to continue? 
� I need help to get where I am going
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Take Off CharacteristicsTake Off Characteristics

� Know clients, markets
� Have proven success
� Have systems in place
� Staff are a key issue

� Finding them
� Hiring them
� Keeping them
� Firing them

� Have access to 
business data   
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� Established client base
� May be losing track of 

clients

� Strategic replacing 
opportunistic 

� Have industry, 
marketplace networks

� Have a reputation
� May be facing serious 

competition
� Just coping with growth
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Take Off StrategiesTake Off Strategies

� Run detailed market segmentations on 
existing and potential markets
� Set strategies for success that take into account 

time and budget

� Use formal planning sessions, prof help 
� Develop a “future” organisation chart

� Develop staffing profiles and strategies 
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Take Off OutcomesTake Off Outcomes

� The business fails
� Demand wasn’t sufficient
� Business owner wasn’t suited 

� The business stays the same structurally
� Decision not to hire staff
� Decision to grow in revenue but not size

� The business embraces take off
� New products into existing market
� Same or similar products into new markets

� A clear direction  
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Consolidation – TeenagerConsolidation – Teenager

� Revenue and profitability are good but things 
don’t feel right

� The business is too reliant on me 
� All of a sudden the phone system can’t cope 

and computers keep crashing
� Some of our systems and processes are in 

meltdown
� I am not having fun
� Staff morale is lousy and I don’t know why 
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Consolidation CharacteristicsConsolidation Characteristics

� Financially sound
� Established client base
� Well positioned in the 

marketplace
� Complex business and 

markets
� Mainly strategic 

approach
� Perhaps not working 

fast enough

� Interest in technology
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� Systems set up on day 
one begin to fail
� Equipment and 

resources
� Communication
� Sales and marketing

� Internal focus
� Frustration with staff
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� Usual solutions don’t 

work
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Consolidation StrategiesConsolidation Strategies

� Conduct a paperchase on every internal 
system to identify black holes

� Use a staff SWOT to identify key issues
� Set budgets for consolidation phase
� Research equipment options
� Review HR and communication systems
� Review management style
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Consolidation OutcomesConsolidation Outcomes

� A solid platform for growth and expansion
� Improved equipment and resources
� Improved systems

� Documented systems for future franchising or 
licensing

� Improved staff morale
� Staff taking more responsibility for the business

� The business owner has more time to focus on new 
challenges and expansion

� Business owner chooses not to grow further
� Business is sold (and often on sold)
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Expansion – Leaving HomeExpansion – Leaving Home

� The business is booming
� I need to capitalise on my investment and expertise
� I’m bored, I need a challenge, I want to move on or 

hand over
� I’ve lost focus, I need to be revitalised, I want to 

make a difference 
� I want to expand, set up offices interstate or 

overseas
� There’s an opportunity to change direction
� I need to get a better life
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Expansion CharacteristicsExpansion Characteristics

� Established product 
and service
� Potential for 

development

� Entrepeneurial need
� Consistent business 

performance
� Have begun research
� Can access capital for 

expansion
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� Strong external focus
� Strong market focus

� Industry
� Trends
� Technology

� True customer focus
� Willing to learn new 

methods & techniques
� Have networks
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Expansion StrategiesExpansion Strategies

� Choose new markets
� Research and test markets
� Set business and personal goals

� Review existing product
� Pricing, packaging, distribution

� Protect the core business 
� Research, research, research
� Treat the new initiative like a new business
� Seek only expert, specialised advice
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Expansion OutcomesExpansion Outcomes

� New products or services into established 
markets
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� New distribution channels
� Dramatic change of core business
� New structure, mergers, acquisitions
� The new business initiative starts acting like 

a start up!
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Use the small business time line 
to help clients predict, plan and 

overcome challenges
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