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There are four dist ng\ﬂf rases tnat

every pusiress goes trirougr
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Trnese syrnglorns of growin are norrnzy
Growitn and the symgotorns thatl go witn 1T carn







Symptoms

Just do it

Exciting

Scary

Crazy cash flow
Product focussed
Full stop to full on
Opportunistic

| feel a fraud

No data

Start Up

I'm a success
Opportunities
galore
Growing fast
Need staff

| want more
Crossroads
Try new things
Overloaded
Successful

| can say no

Take Off

Financially
sound
Unexpected
dramas
Systems in
meltdown
Frustrating
Poor staff
morale

Business too
reliant on me

Consolidation

Think big

ROI

Need a
challenge
Totally strategic
Business is
booming

What about me?
New ideas

New roles

Expansion
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Start Up — Toddler
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Tnis iz fun
| work |
| switcrn frorn Joo mocle 1o ousiness rmocle
Work goes frorn I'JJJ stop 1o Tull on
| rigver nawve ary rnoney Inirne gang

J JJg ayvare at nignt WJH/JFJJ apout pills
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cus orn tne product
Often not fully developed
Corncegls can crnarnge
cus orn sysiems,

tiirg set ug,

llosopnies

't afford staf

't efford equiprnent
't preclict

No date frorn the
ouUsSIness
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| the wrong
clienits, sper nel tirne
w<

Casriflow proglermns
Poor quoting
Dept collectior
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F]ncJ a rmentor, tap into free advice; don't go it



start Uo Outcornes

e of directiorn Tor grocucts ard
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| canfinally szeinie wood for tne irees
Fley, ' doing It... and ' good &t it
| want rmore, | want 1o do tnings differently

| carn see ogporiunities for new tyoes of clienis

I've got an icea for 2 new product or service
Therg's 1000 intne pang and 1t's always triere
I'rrr 2t 2 crossroads; do | want to continue?

| need nelo to get wrere | arn going



Siaff are 2 ey 1ssle
Finding therrn
rJerg therr

Flaive Inidusir
rarreiglace

1')

Flave a regutation
I/ely D2 facing serious
r“ompe'urjon
JUst cogirig witri growirn
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The business fails

Dernancl weasn't sufficient
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A clear direction



Consolidation — Teenager

nel ¢ P)ur tzplllty are good oUt trings

orrie of oUr systerns and processes are in
fr) cJ teloyyr)
| 2urrn not nevying T
Staff rmorale 1s lousy and | don’t «now wry



Consolidation Cnaracier]siics

sTabJJshecJ client pase  OriE oegm [ TE'-JJ
. Equiprnernt and
rgsoLrces
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| Cornrnunication
C = OLSINESS aric ~
Corrl P)J: pusiness arnd Sales and rmarketing
[MErKels p
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Frusiratiorn witn staff
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Iriterest In tecninclogy Worg



Consolidation Siraiegles

Conduct 2t papercnizse on every rterrizl
| Iclentty olack noles
Usez a staff SYWOT 1o ldentlfy xey 13suss
or consolication pnase
search equUlprnent ogllons
Feview FlR and cormrmurication sy/sierms

Feview rmanagernent sty
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Consolidation Outcornes

2

Aosolid platforrn for growtn and expansion
Irnproved ~r]|nym~n£ and resources

Irmproved systerr

Docurneried 5/5 erns for future francnising or
licensing

Irnproved staff rmorzale

Staff taxing rmore responsiollity for the pusiness
The pusiness owner nas more tirne o focus orl rew
cniallerniges and exparision
BLUSINess owrner cnooses not to grow furtner
Busingss s sold (and ofizrn on sold)



= parsion — Leaving rlorme
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've losi focus, | need 1o pe revitallsed, | wearnit o
rneake a difference

| warit to expand, set up offices interstate or

There's ar JJJJJI'ELJFJJF/ to cnarnge directiorn
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Tecnnology
Triue custorner focus
Willing to lzairn news
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Expansiorn Ouicornes

Iew groducts or services Into estaolisned
(MZfKETS
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