LindaHailey

Focus on the customer not the

product

The benefits of customer versus product
focus

Clearer direction

Increased revenue

Increased conversion rates
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Select your target markets

Review your clients spending habits
Average spend by each group
Average spend by postcode
Services purchased by each group

Ask yourself
Who are the most profitable?

Who are the easiest to target?
Who are the most desirable?
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Winning Businesses

Focus on customer not just the product
Understand that not all customers are equal
Match their product to target customers

Understand the true value of existing
customers
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Not all clients are equal

Develop a profile of the different types of
clients you see in your business

Where are they?

Profile your geographic area, identify population
trends in your area

Who are they?

Identify lifestyle trends in your area
What are their needs and wants?
What are their worries and concerns?
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Get more of the ones you want

Spend time on proactive marketing
Don't try to be all things to all people
Develop profiles for your target markets

Develop marketing initiatives to suit each
target market
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