Growin Vision!

g

Linda Hailey




Wriy Grow?

()
(D
)
(D
Ny
()
>
—
@)
Oy
(D
Ny
<
O
=
R
(D
=
©
=
O
.l
F
<
D)



I'rr1 want 1o Worg on ine
ousiness not in ine
ousiness”

rJ!’JrJ'J

“| could sell rriy procduct
or service o e wriole
K

new rnarget”
“| nzed a cnallenge!”

ly For

“|want to cagl

Growin?

~

“| need rmore volurre

el'se or)

l——._

rriy Investrern

—AXJJ—AI'I' "”

potenial o

S
freinicrnise or rJJ:rrJJuc g



5 pnases inine raditional ¢ P)Jammru oroc

(D
5

(

Seginning — FPeview yoLr cUrrent ousiness
Iicldle — Arnialyse tne inforrmation gatnerad
=nc — Plan pased or ﬂnd]ngs
Turn thern arouncd for vislon planring
Plarn — Creeate 2 growir visior
revigw — Revigw /J'J!’ currernt siiatior
veryining triat will nave o
our visior



l-) ~ ~
0l I:)lf]‘—‘:):)

Plarnning

(1'1

J

(D

S Orriow

@

11
O
52

tforrnzt, forrnzl
r pe daurting

avyolves arouncd ner

5,
o
(—-

O O
Q)

RU

©
O
L
G

clocurnernt

rml,
lelo K

|—
(0
2

©
(>

_I

INejor
Tirne consurning
INeecds ar engine

Fction drivern

['/loves witn trne trmnes



Steg One - Creaie Your Vision
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Planning Bandlis

Wiy does most vision planning tail?

Knowledge

Confiderice
Too rmuch Inforrmnatior
Can only sze ine opstacles
Can'timaging 5 yzars i
Thz owner



Cornrnorn Barriers To Growin
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FOCUS Or1 Cost conirol ratner than rrareeing
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orn ogporiunities






IT you nave a vision you nave a plan!
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